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MSMCRAIflSIjll FORs SejRity I^TMtatr (AAislitl4itie«tio»>) 
I X«tt«r Iff l«iew^ Bi^psrts 


X* letter «ffielenc 9 ' ng^arta mn &axtm%iy fer $aiWt 

Bevy IU34 Iterine Corps officers etaeo tbs retsr is sot as officer of 
«iaae eerviee* A wa^tmr of our officers heve mssMmm)& spparsfees- 
slos tiset tly»e letter repsrti are tr«eta& Uglitly ty ppoaotiosi toarto 
esd tsjure- t^Milr service esoeenrs* Ivery iffort iiaS' beea wm&& 

here to obtain peraissicoi to use the regular service rating f&m In 
all. cases jt hut to date only Air Fisree hae cosaaoteft* 


2» In tursiag dam our atoat raeaat reguaat^ Atetral AmolA« 

Oaputy Chief of licval Fereoaael^ pelted out that ’’letter rtQKxpts m« 
to ^ e&mUmeaS. e^pally as foanaa# and. saw to he e<|g»X veldht# 

vith the reports suhoiiited m the n®ilar pristed fora*'^ The sane is 
true ei'^ lett^ efficiency n^ports s\;Caitted m Mmimm* ^e levy 
sad Iterlic Coric have ao acasrl^ iQrsteat oC eccrias s^icieaaey reports 
such tm the Angy*s Offie«r Ifficiatiey Index (CCI)* 

3* Instxtctioes to Aray salecticc boards alec eoipiiasise that full 
weight %»# given to letter reports aad the type at duties psrforaad. 
Bev«rlhel«»S|, only the repilar ratiag fen le tamd In eonputini the 
maieri^ nting, Ihider certain eirciiaetaaiecs this «t#it cdv^taely 
affect the offinr^ as the CC ie as iap^rtant factor is proaotion mod. 
other penosocl actions. 

4. £s sene ns«« it is possible to render ths regular Azeqr rsgicirt^ 
fhqptrtamt of Amy Warn 67-3* This report viU be s^rst provided it 
ie rendered a senior Ascqt officer la the chela of ccoanuid ms ^has 
observed the offieer^s^^^ n a ace of dutyt mA that sixty or acre Ihity 
days luciw as^rued Maersvar the axisti^ orgaodsation 

peraitsjr such a repesrt iriiX be rendered in edditicn to theBtter n^ort 
submitted by the eppropriate rating dCfieer. 

.. . Utile in theory tiMra ie no msA tCBc tmih a ptt^dore for levy 

and Marine Cce^ offic«rs« .lapresentstives fron the Bureau of Baml 

Mflup^LojAi CkssHEMi lyoJjEEtf- OGjtIr- 'tiJbyBd^ .^r *1 ctfiiii'^ 1%'*^ 

porto or coaiiendatioas fren wpe^ioow in the tiuin of conoand ^u^Loibtally 
have a strong psyd^tloglcsl effect the a^rerage eelsction board cos- 
eldering the officer for proaotlon* Any sux& additional r^x^rts will be 
ixffiorporated in the officer 'a file tc^ther with m^^ilar r^ort. 
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6. WL^ T9gtrS. to dPfi«l«kcQf: T^posrt* or lottur t^p<art»j ti» 
foUUSirym efltieliKft aod 3rieaBMaadati<m odT AdaizmI. JUmelA af« 

to rtsHSTts for sU amevimai 

Wvcm &laetjuuiic»ui vltli officasm Marrlog in ^^jot •finwies^ 

It ttiat at iHuit In soon IzutaDOM a touzoa of dia* 

satidraetion has lM«a a teaSMsuey %&smr6a pcrfuosotoery r epor tg 
on tlio part ®f eivilian reportiag »iaaio». ftii# hma undoabtodl^r 
toa«a dna to a l a ote. of apfareeiation oa the pert of' aaish r^jert- 
ing saolora of the ij£|»@rtoaiee of these reisearfei to a naval 

officer *6 career and the necessity tliat such res)C 3 BPt& be as 
ct^^^hensive an^ eon^lete as possible, Zt is telisnn^ that 
a ecmtlming program of iadoctriaatlon of supervisors (repewtiog 
senicaps) in the vital isipoirtimee of these reports la naval offi- 
ces'* careers sad tise ne^ssity that they be as ccqplete and 
eaB®re!»nslve. as possible Hill be o£ great assistant in car- 
reetlr® the aitisKtim In the Central latelligimee Agency as 
described in your letter, ' 

7. IvTO securi^ raqair««sata prohibit a detailed discussliMi 
of tise specific types of duty perfomed, it is still poesible to give 

a ecigr<ajeasive dsacrJptioaa of the «sffl«er*e i^ssMtimXima and Ms 
maoner of p^onaance of duty. It will be particularly hal^fMl also 
to ineli^ an Indication of tlie j€d> level aad the 4iii^gem of responsibility 
Involved, 33 j* mMtary Personnel Mvislon will return to idic rating offi- 
cer any efficiency report wtdeh fails to iseet '^lese qualiflcationE, 


Y 

sdssxem c. mmmm 

Assistant Slreetor for P^i^ocinfil 
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